Nov 2009 Dec 2009 Jan 2010 Feb 2010
ID Task Name Start Finish Duration
111 | 12/8 |11/15]| 11/22 (12729 12/6 [12/13[12/20]|12/27| w3 | 1/20 | 1/27 | w24 | 131 | 2/7 | 21124 | 2121
Identify data sources and stakeholders
1 | within vour organization 11/2/2009 11/13/2009 10d [ ]
Identify key staff for extracting data and
2 putting in excel or XML 11/16/2009 11/30/2009 11d [ ]
Get buy in from data owners and
g stakeholde_r'_s within your p_rga_nization LA LS Ll _
4 pevelop |n|t|_a| draft specification for 11/2/2009 12/15/2009 324 .
implementation
Develop Excel template corresponding
5 | 1o the draft T 12/15/2009 12/18/2009 4d B
6 | Begin export/compilation process 12/18/2009 1/8/2010 16d ]
7 | Revise spec as needed 12/18/2009 1/15/2010 21d ]
8 | Share lessons learned from task 6 1/8/2010 1/15/2010 6d [ ]
9 | Continue export compilation process 1/15/2010 2/12/2010 21d ]
10 Tec_hr_1|ca| discussion among pilot 1/29/2010 1/29/2010 1d l
participants
11 | Upload data to NBME secure web site 2/15/2010 2/15/2010 1d |
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